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Agile Teams Fundamentals 
An introduction to the roles and processes of an Agile 
Team 

Agile practices are changing how organizations build products and remain 
relevant to their customers. The flexible approach to requirements and emphasis 
on quick delivery is changing how organizations are structured and their 
approach to their customers. This course teaches the fundamentals of Agile, 
what it means to work on and with Agile teams, and how to start using Agile in 
your organization tomorrow.


Length: 1 and 2 day versions of the course are available with customizations 
upon request.


Topics 
•What is Agile and why is it happening?

• Lean and Agile Concepts

• Scrum as an Agile framework

• Other Agile frameworks

• Just-in-time requirements and user Stories

• Backlog management

• Tracking progress

• Scaling Agile

• Agile Engineering practices

• Organizational transformation


The course is taught using a simulation giving students a first hand experience 
of the Scrum process.
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