the Art of thought argensé“.

Becoming an Agile Organization

What an Agile transformation means to your
organization and how to get it under way

Changing development processes can have a deep impact on your organization.
This course discusses what becoming Agile means for your company and the
right and wrong way of undertaking a transformation.

Audience: managers, leaders, and executives considering an Agile
transformation in their organization

Length: 1 day

Customizations upon request

Topics
e Drivers of agility
e Cultural change is hard
e Choosing between Agile frameworks
e Top-down vs bottom-up Agile transformation
e Changes to reporting structures
e Scaling Agile in your organization
e Maintaining multiple simultaneous development processes
e Measuring the effectiveness of your transformation
* Transformation pitfalls

The course is taught using interactive exercises and business case studies,
giving participants practical insight into the impacts of Agile transformation on
their company.
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